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December 2, 2014 
 
To:  Needham School Committee 
From:  Daniel E. Gutekanst, Ed.D., Superintendent of Schools 
Re:  FY16 Budget Proposal  
 
 
Introduction 
 
Enclosed, please find the proposed FY 2015/16 operating budget for the Needham 
Public Schools. The proposed plan totals $61,073,288 and represents a $3,112,000 (5.37%) 
increase over the current budget year.  
 
This budget proposal outlines the resources the schools need to support an excellent 
educational program for our students, one that is consistent with the District’s core 
values of Scholarship, Citizenship, Community, and Personal Growth.  
 
The FY16 budget plan was developed in the context of contracted salary increases, 
growing special education costs and expanded student enrollment, particularly at the 
secondary level, where additional resources are required to meet the complexities of the 
high school program.  Increased funds for Prek-12 special education and high school 
staff are requested as part of this plan, as well as resources to support curriculum 
initiatives and technology implementation throughout the District.  
 
•  Contractual Salary Increases.  Negotiated contracts for all employees account for $1.3 
million, or just under half of the total requested increase. 
 
•  Increased Special Education Costs.  Increases in the number of special education 
students moving into Needham, special education tuition and transportation, the 
addition of a new group home in the Town of Needham, and the expansion of the 
Preschool program account for another $1.3 million, or 43% of the $3 million new funds 
request.   
 
•  High School Enrollment.  The high school is projected to grow by 50 students in the 
FY16 school year.  A modest proposal to increase staffing by 2.4 Full Time Equivalent 
(FTE) teachers in foreign language, math, social studies, and the arts is included. 
 
•  Curriculum and Technology.  A modest increase in funding is requested for the 
continued development of middle school curriculum leadership, math programing, 



FY16 Superintendent’s Preliminary Budget  

Budget Message - 2 

technology management, software and website upgrades and licenses, and the 
continued implementation of the middle school Personalized Learning Initiative are 
proposed and represent about $300,000, or 10%, of the total budget request. 
 
The administration also reallocated existing funds as much as possible and practical to 
support this budget proposal.  For example, elementary staffing was reduced and funds 
reallocated to support secondary classroom needs.  Unfortunately, many important and 
worthwhile proposals suggested by principals and administrators—all designed to 
enhance and strengthen student learning—have been deferred to the future. 
 
I recognize we have developed a plan that seeks more funding than the Town’s 
projections for new revenue initially support.  At this early date, we also are uncertain 
what possible adjustments to state funding may mean to the Town and School budgets. 
But we also are obligated to share with the School Committee and the community what 
resources are minimally required to meet student needs.  This budget plan, therefore, is 
prudent and responsible.  In fact, about 90% of the total request outlines the same level 
of service next school year as we have now. 
 
The Superintendent’s preliminary budget has been carefully considered and is consistent 
with the School Committee and community’s high expectations for its young people.  
Additional details about the budget plan follow. 
 
 
 
FY16 Budget Summary 
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Significant Components of the FY16 Budget 
 
• The budget represents a proposed 5.37% increase of $3,112,000 over the current fiscal 

year.  
 

• Contractual salary costs account for $1,319,701 of the overall expenditure increase.  
 
• The budget preliminarily assumes that rising enrollment at the secondary level will 

be offset by reductions at the elementary level.  (As of this writing, formal enrollment 
projections have not yet been completed for the School Department.)  Elementary 
enrollment is projected to decrease from 2,517 in FY15 to 2,441.   Middle school 
enrollment also is expected to decrease slightly, from 1,308 in the current year to 
1,290 in FY16.  High School enrollment is projected to increase from 1,614 to 1,686.  
Throughout the budget, resources have been reallocated between levels, where 
possible, to address enrollment-related staffing and supply needs. 

 
• Overall staffing is increased by a net of 13.05 FTE, including net increase of 3.02 FTE 

teachers, to support growing enrollments at the High School and special education 
student needs. 

 
 
 
Budget Development Process and Priorities 
 
The FY16 budget development process began earlier in the school year, when the School 
Committee identified budget priorities to guide the administration in the budget 
planning process.  These included:   

 
• The District’s values and goals 
• The need for highly qualified staff, teaching within established student/teacher ratio 

guidelines. 
• The ongoing refinement of curriculum, instruction and assessment practices; and  
• The need to develop and maintain educational resources and a technology 

infrastructure that supports student learning and meets District goals.   
 
Administrators developed budget requests in the fall and submitted them for 
consideration and discussion in November.   The Central Office Administration then met 
with principals and program directors to review and discuss budget requests in light of 
the School Committee’s identified priorities and district goals.  Finally, the 
Superintendent consulted with the Town Manager and the School Committee and 
Finance Committee budget liaisons to understand Town and School needs as they relate 
to the overall budget planning process. 
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Capital Priorities for FY16 
 
The FY16 capital budget request totals $6,370,577 and includes $823,377 in technology 
and equipment replacement requests, and $5,547,200 in facilities requests.  
 
The technology and equipment replacement requests include: 

• $403,000 for technology replacement; 
• $202,000 for the School Department Personalized Learning (1:1) Project; 
• $12,600 for interactive whiteboards; 
• $62,740 for copier replacement; 
• $15,000 for musical equipment replacement; 
• $45,405 for furniture replacement/new classroom furniture; 
• $52,712 for vehicle replacement; 
• $9,900 for graphic arts equipment replacement; and 
• $20,020 for wellness equipment replacement. 

 
The building-related requests include $1,000,000 in design funds for temporary 
classroom facilities associated with the MSBA-funded Hillside School 
Renovation/Reconstruction Project and $4,547,200 to add classrooms and expand the 
cafeteria space at Needham High School.  Information about both school building 
projects is available online at: http://rwd1.needham.k12.ma.us/finance/Construction. 
 
 
Next Steps 
 
The School administration is eager to discuss this preliminary budget request with the 
School Committee and members of the community.  Additional meetings and deadlines 
include: 
 
•  December 2nd and subsequent meetings in January:  School Committee reviews the 
Superintendent’s budget request. 
•  December 3rd:  School Committee and Finance Committee liaisons budget workshop 
•  December and January:  Finance Committee liaisons meet with School Committee 
liaisons and Central Office staff to review and discuss requests. 
•  January 6th:  Town Manager consults with School Committee about budget plan. 
•  January 20th:  School Committee holds public hearing on the budget plan. 
•  January 21st:  The Finance Committee reviews the School budget proposal. 
•  January 27th:  The School Committee votes budget plan and sends budget to Town 
Manager and Finance Committee. 
 
 
I look forward to presenting the budget plan to the School Committee, Finance 
Committee, and other Town boards and community members in the weeks ahead.  We 
will have thoughtful and sometimes challenging discussions, but I know our focus will 
be on ensuring a reasonable and appropriate level of funding is available to support the 
community’s greatest assets:  Its schools and the young people they serve. 
 


